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Overview

§ Qualitative and quantitative data

§ In the before times…

§ Collecting data using remote technology

§ Tips and more

§ Analysis, briefly
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Why qualitative?

What is qualitative data?  

Start by understanding quantitative data

Highly likely Likely Neutral Not likely Highly unlikely
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Why 
qualitative?

How do we know what we 
don’t know?

Am I asking the right 
questions?
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zWhat the bee 
sees
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What is qualitative data?

§ Easier to ask- What is NOT qualitative data?
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What is qualitative data?

Interviews
Focus groups

Listening sessions

Reflexive notes

Field notes

memos Meeting minutes

Newspaper articles

Blog posts

Internet forum posts

Social media posts

tweets

Instagram photos

Youtube comments
Video timestamp notes

Vimeo transcripts

Webinar chats

Youtube videos

photographs
posters

Government announcements

Obituaries Podcast 
reviews

Buzzfeed listicles
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What makes you feel in 
balance or at peace?
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The way it was…

§ Participant observation

§ In person focus groups / listening sessions

§ In person individual interviews

§ Document review

§ Anything that isn’t quantifiable data 
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The way it is…

§ Participant observation

§ Virtual focus groups / listening sessions

§ Zoom or telephone individual interviews

§ Document review

§ Anything that isn’t quantifiable data 
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What now?

§ Time are changing. 

§ Qualitative data is still 
anything that can’t be 
reduced to numbers in the 
analysis stage*
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Before
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Sidebar: disorderly conduct

§ Qualitative data collection takes time and practice

§ There are some basic strategies to help make the process easier:

§ Maintain clear objectives

§ Screen participants well

§ Match the number of participants to the method of data collection

§ Listen and be responsive to what people are saying

§ Be prepared to facilitate

§ It’s an interview guide, not an order

§ Be humble
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zTales from the 
trenches

Sometimes things do not go as 
planned. 
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Participants have a story 
to tell
§ Everyone chose to be there

§ They were screened

§ They consented

§ They were told what the discussion would 
be about

§ They were told they can opt out at any 
time

“Nobody ever asked me about that before.”
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z
The basics



z
Collecting data with people

Manners matter!

Who’s the boss?

One of these 
things is not like 
the other…
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Individual interviews

Telephone

Pros: 

§ Very accessible

§ Few dropped calls

§ Better quality audio

Cons

§ Hard to record/ transcribe

§ No body language 

Zoom / Teams / GoToMeeting
Pros

§ Can see some body language

§ Real-time transcription

§ More personal

§ Shared visual presentations

Cons

§ Confidentiality

§ Dropped calls

§ Tech issues

§ Requires equipment
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Group Data Collection Strategies

• Value: the participants will work off each other, 
enhancing the overall quality of the data. Size: <8

Focus group: small, 
interactive discussion. 

• Value: participants can provide paragraph-length 
responses to several questions, with limited 
interaction. Size: <20

Listening session: Medium 
sized group presentation 

and discussion period

• Value: Attendees can provide a single, time 
limited response. Size: ideally <50

Public (or private) Forum: 
Large group presentation 

with comment period
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Focus Group

§ Good for collecting data 
with small groups of 
people with similar 
qualities

§ Tapping into hive mind

§ Synergistic effect

§ Data is both text AND 
interactions

§ Can closely engage 
about difficult topics
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Listening 
Session

§ Get a feel for 
community views on a 
topic

§ Can collect data from a 
wide range of expert 
participants

§ Not in depth, but 
covers broad scope of 
perspectives
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Public Forum

§ Understand community 
perspective 

§ Subject to disruption or 
skewed to activist voices

§ Only brief statements 
possible

§ Highly facilitated
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Special considerations with online data 
collection

§ Paired data collection teams work best

§ Expect to take longer with set up

§ In most video interviewing platforms, a person only sees the text 
in chat from the point they logged on. 

§ Don’t forget to record the session!

§ Click the button for live transcription! 
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Other strategies

§ Asynchronous data collection: 

§ Emailed open-ended questions

§ Text questions 

§ Use a survey platform with open text 
box fields
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Using technology

§ Be selective!

§ Digital Whiteboards

§ Jamboard

§ Miro

§ MS OneNote
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MS OneNote
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MIRO



z

z

Jamboard
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Pro tips

§ Don’t wing it.

§ Prioritize the person, not the technology!

§ Telephone controls on a zoom:

§ *9 to raise hand or lower hand

§ *6 to mute and unmute

§ Repeat what people say. Let then know 
you are listening.
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Word cloud….
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Questions
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Going 
deeper…
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Why is data 
collection so 
important?
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People like numbers. 
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Analysis

Ph
ot

o:
 h

ttp
s:

//w
w

w
.fl

ic
kr

.c
om

/p
ho

to
s/

sl
gc

 -

(what is the value of qualitative research?)
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What is the value of qualitative data?

DEVELOPING 
MEASUREMENT 

TOOLS

FOCUSED 
EVALUATION WITH 

KEY STAKEHOLDERS

IDENTIFYING THE 
AREAS OF IMPACT

UNDERSTANDING 
THE WHY OF A 

PROBLEM
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Cycle of Inquiry

Observation

Qualitative Inquiry

Hypothesis Development

Experiment/ Hypothesis testing

Intervention

New Observation
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Fin.
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